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Layers of Value in Learning

•Immediate value: Activities and interactions

•Potential value: Knowledge Capital

•Applied value: Changes in Practice

•Realized value: Performance improvement

•Reframing value: Redefining success

From Wenger, Trayner, de Laat (2011). 

Available at http://bevtrayner.com/base/docs/Wenger_Trayner_DeLaat_Value_creation.pdf



Communities of Practice
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Community of Practice
Structural Elements

Domain
of knowledge What’s it about?

Community

Practice

of people

shared

Who’s in it and how 

will they participate?

What capabilities 

does it produce ?



Design Dimensions

Narrow, invited membership Broad, open membership 

Low expectations for member 

participation

High expectation for member 

participation

Unstructured information sharing Structured group learning

Diffusely managed Centrally managed

In-person Virtual



Challenges in CoP Development



Pointers from the fieldPointers from the field




